
LINCOLN PARK DISTRICT 
BOARD MEETING MINUTES 

MARCH 8, 2017 
 

CALL TO ORDER – At 6:00 PM Jayne Weaver called to order, the Lincoln Park District Board of 

Commissioners, monthly business meeting. 
 

ROLL CALL – Commissioners attending were Jayne Weaver, Don Peasley, Laura Duffer, Dave 

Perring and Gary Nodine.  Attending from the Park District were John Andrews, Vern Haseley, 
Abby Neece, Tony Meyer and Angie Coombs.  Jacki Pavlik was absent. 
 
RECOGNITION OF VISITORS:  None 
 

MINUTES OF MEETING – Minutes of the February 08, 2017 were presented and were then 

approved as submitted after a unanimous vote. 
 

ACCOUNTS PAYABLE – The operating expenses were submitted for approval in the following 

funds: 
 
   GENERAL   - $      3,316.04 
   RECREATION   - $      7,346.84 
   LIABILITY    - $      4,108.00 
      
CASH FLOW REPORT – The following balances were reported as of February 28, 2017. 
 
   RECREATION   -    $          41,800.88 
   GENERAL   -    $        115,180.09 
   CAPITAL   -               $     1,838,793.67 
   AUDIT    -               $            2,874.83 
   LIABILITY   -    $          23,188.43 
   2014 DEBT CERT & INT. -    $                    0.46 
 
Jayne brought to the Board’s attention that a set of Profit & Loss statements were included as 
well, which were produced via QuickBooks. However, there are still some adjustments to be 
made, which is why the non-QuickBooks version was presented to the Board. Dave inquired 
about the potential of presenting the budget compared to actual income/expenses. Angie 
stated that it is possible if the budget was broken down for each category. Also, Angie informed 
the Board that there is the option to compare each month’s income/expenses to the same 
month of the previous year, once we have completed a full year using QuickBooks. Jayne stated 
that she thought the new reports were more legible, but asked if negative amounts could 
possibly be presented in red. Angie verified that this is indeed possible. 
    
DIRECTOR’S REPORT – JOHN ANDREWS  
- The Rec1 reports are showing that our memberships and revenue are leveling off, with 
seasonal spikes anticipated. 
-The new infrared sauna has been ordered and is about halfway through the production phase. 
Delivery and installation is anticipated at the end of March. Vern and Tony will begin preparing 
the area the week of March 20th.  
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-Mr. Shew, of Shews Design, has requested a 50% deposit for the construction of the pavilions. 
If Vern accompanies Shews Design to purchase materials for the project, this will save any taxes 
being included in the cost.  
-Issues at Ray White Park have had a few of the neighbors contacting the Park District with 
concerns. A church group has about 9 picnic tables in the park, which kids are moving around to 
either climb into the pavilion’s rafters or ride their bike up onto. Tony adapted the trash drums 
with chains and posts to prevent them from being knocked over. Jayne stated that she had also 
received a number of phone calls with complaints about the same issue. John has emailed Clay, 
the City Administrator, to report the complaints since it is a City park. Dave inquired as to who 
constructed the pavilion in the park. John stated that it was a group, such as Habitat for 
Humanity, which had been built it with the City’s permission. The Park District only provides 
mowing and trash service for this park since it belongs to the City. 
-There has been a lot of positive feedback regarding the 3 new pieces of equipment in the 
circuit area.  
- Jayne is working with some volunteers to plan the new landscaping for the front entrance. 
-February had a few busy weekends: The Annual Wellness Expo was well attended the weekend 
of the 18th. The following weekend was the John Welsh Memorial Basketball Tournament and 
we hosted 48 games in the Sports Complex. We received a lot of compliments from the public 
during both events. 
-I have been looking at and pricing an electronic marquee to replace the current message board 
at the front entrance. The existing sign allows for the wind to blow the letters around and 
makes the message illegible. An electronic marquee, like what the High School has next door, 
will fit into the existing posts, and costs $9,800.00. Dave inquired about how easily it would be 
to change/edit the message of the sign. John stated that changes can be made from a computer 
indoors. The Park District Logo sign above the current message board does not need to be 
replaced, which saves $1,300.00. Laura Duffer made the motion to approve purchasing the 
electronic marquee, which was seconded by Gary Nodine. The motion passed after a 
unanimous vote. 
-The amplifier for the Fit Zone’s radio needs to be replaced as the old one died.  
-As mentioned previously, the curtains and basketball hoops will be serviced soon. Dave asked 
if they were in need of repair. John stated that the units should be serviced every 5 years as 
part of a regular maintenance regime.  Jayne agreed that the service needs done routinely. 
-The floors will be having the seams resealed as was also mentioned before. 
-The Board needs to make a decision regarding the future of the skate park. Pieces of the 
feature have been moved and used improperly by patrons. Also, many kids ride their bikes in 
the park, which is not the intended use and increases the odds of injuries. The nearby shed, 
where equipment is stored, has been heavily damaged by patron crashing bikes and throwing 
rocks at the siding. Even though the park is only to be used during daylight hours, usage after 
hours has been reported. Gary asked if the park was unsafe to be used. Vern stated that some 
of the pieces have been moved from their proper installation, which poses a potential problem. 
Adding security cameras and lights would be cost prohibitive. Jayne asked that she be walked 
through some of the issues personally, speak to the main benefactor, and present more 
information to the board at the next meeting.  
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OPERATIONS REPORT – VERN HASELEY 
-Work on the baseball fields has begun, specifically with replacing the outfield fence on the 
Legion field. Goodman Fence has removed the previous structure and is replacing it as planned. 
-Vern and Tony have been working on building a storage rack for the snow plow attachments 
and have repaired/rebuilt a few picnic tables. 
-The 2 new HVAC units for the ballroom are installed and working well. John asked if there were 
new thermostats for the new units. Vern replied that yes and those would be installed next 
week.  
 

PROGRAM REPORT – ABBY NEECE 
-Registration for Baseball/Softball/Tee ball ends March 24th, which will probably be extended a 
little as is usual. Jayne asked how many registrations have been turned in so far. Abby verified 
that 40 registrations have been received at this point. Gary and Abby have been working with 
weekly indoor training sessions, which are averaging 25-30 kids per week. There have been a 
few attendees that are too young for our league, but had a sibling old enough to register. John 
asked if the YMCA still had their Wee Ball and Laura asked what the Y’s cut off age was. Angie 
verified that they Y still offers Wee Ball for 3½ - 6 year olds. Laura inquired as to the age where 
the ball was pitched to the children. Gary stated that the Tee is offered for 4&5 year olds and 
the pitching is usually offered to 5& 6 year olds, but the coaches do the pitching. Abby stated 
that she will make sure of the ages in each league when reviewing the registration forms. Gary 
informed the board that last year there were 63 kids/5 teams in the tee league. Abby and Gary 
attended a meeting in Tremont the previous Sunday and a scheduling meeting is scheduled for 
April 23rd. Gary commended Abby’s initiative to participate in the Tremont meetings, especially 
since this is her first year at the Park District. 
-CoEd Volleyball’s championship tournament is scheduled for March 21st.  
-I have been researching the expense and possibility of a sand volleyball location on the 
grounds. There has been some interest in having a summer, outdoor league. Vern stated that 
he will speak with the electric company about locations to make sure it is safe. John stated that 
there may be different types of sand to consider which may also affect the cost. Laura asked 
about a summer program possibility and Jayne inquired about the ages to be included. Abby 
stated that she thinks this would be good for both Jr. High and High School students.  
-There was a lot of positive feedback from both the Valentine’s Dance and Wellness Expo. 
Upcoming Events: 
March:  

- Baseball registration will be completed. 
- Super Hero Family Fun Day: March 26th (1-3pm) 

April: 
- Bunny Painting: April 8th (14 people already signed up) 
- Easter Egg Hung: April 15th 
- Working with Dr. Campbell & Master Gardeners trying to plan an Earth Day event. 

o Creekside & Dr. Campbell already have an event scheduled. 
Future Events: 

- Cheer Clinic: Coordinating with LC Cheer Squad  
- Fall Co Ed Softball League, with 16” Softballs, which would be gloveless and potentially 

take place after the women’s league ends in August. 
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Laura asked about Spring Break events and Abby stated that she will work on next year’s week 
and try to get enough volunteers to schedule an event.  
Jayne asked about the progress of the summer brochures, which Abby replied that they are 
scheduled to be completed and disbursed before the end of April. 
CORRESPONDENCE:  None at this time. 
 

UNFINISHED BUSINESS: 
A. Capital Improvements:  

I. Pavilion – See Director’s Report 
1. Gary asked John to verify the locations. 
2. One will be behind the Breezy Concession Stand and the other between 

the Bronco field and the High School. 
II. Heating/Air Conditioning Units – See Operation’s Report for the Ballroom units.  

1. Plans have been sent to both Intech & Hoeger; no replies yet. 
2. Proposed moving the 2 units and replacing with variable air system. 
i. Jayne inquired about the new unit(s) being energy efficient. 

ii. Vern stated that he will check with Ameren 
iii. Jayne asked for a high-end estimate, which John quoted $200,000.00. 
iv. Gary asked if the price difference was due variable v conventional and if 

the new system will use the existing duct work. Vern said yes to both. 
v. Gary inquired to the recommended number of bids needed. John said 3. 

III. Roof Repair –Jayne pointed out that the locker rooms are leaking badly.  
1. Vern is in the process of getting bids from 3 different places, but each has 

their own plans and recommendations, which will need to be chosen. 
2. Vern suggested focusing on the pool office/locker rooms and the Front 

Office roofs for the time being as they are the oldest and in the worst shape. 
3. Gary asked if the roof would just be replaced or if insulation would be 

added. 
i. Dave questioned how the existing roof will be removed, to which Vern 

explained that an electric scraper would most likely be used. 
ii. Vern explained to Gary that the new roof would likely be layers of cloth, 

tar, insulation and then sealed. 
4. Vern stated that he would finish getting bids and confer with Bob 

Coombs to review them before presenting them to the board. 
IV. Sauna – See Director’s Report. 

 
Vern continued an earlier topic regarding bids; the tree removal needed in Memorial and Club 
Exchange Parks. There are 10 trees in Club Exchange park needing removal and another 27 
trees and stump which need to come out of Memorial Park. Dan Bree’s bid included the labor 
and removal of the waste material for $8,750.00. The bid from Baker’s Tree Service was for 
$10,946.00, which also included labor and waste removal. 
 

B. Aquatic Center – A Slushie Machine was purchased for the Concession Stand. 
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John added that the High School Baseball team would be using the fields. A fee will be charged 
to cover the expense of our staff to prep the fields for each of the 25 scheduled days. Also, the 
tennis team will be using the tennis courts for rainy day practices. 
 
NEW BUSINESS:  
   

A. Electronic Marquee – See Director’s Report. 
B. Vern added that he had escorted Dale Schaffenaker around the parks to view the 

trees. More work will be needed to care for the other park’s trees, some of which 
are the City’s. Vern had spoken with Walt, but was told that Walt will need to 
consult Clay, the City’s Administrator before he can give Vern any response. Jayne 
inquired as to whose responsibility it was as detailed in the intergovernmental 
agreement. Jayne suggested that any decisions be tabled until we hear more from 
the City’s representatives. 

 
EXECUTIVE SESSION:  No executive session was held. 

ADJOURNMENT:  Seeing no further business Laura Duffer moved to adjourn the meeting.  Gary 
Nodine seconded the motion.  The motion carried.  Adjournment: 7:30 P.M.  
 

NEXT MEETING: The next meeting date will be Wednesday, April 12, 2017 at 6:00 P.M. 
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ATTACHMENT A 
 
Fitness Director Report 
By Jacki Pavlik 
February, 2017 
 

The Winter Wellness Challenge went very well.  We actually had three people continue on with the 

Small Group Personal Training with Michelle Ryan.  They really enjoy the class and the one on one 

training they receive.   

The Heart Smart Spinning Challenge was over at the end of February.  Once again, this was a really 

successful event.  People like tracking their miles for a month.  The top three high mileage winners 

received prizes for their accomplishments.   

We introduced Jennifer Prather as a Level 1 Personal Trainer.  She will take clients who are new to 

exercise and are just beginning their fitness journey.  We are currently offering an introductory special.  

Purchase any personal training package with Jennifer, and receive one session free.  

Fit For Senior Class will celebrate 9 years the end of March.  We will have a potluck on Friday, March 31.  

Lori Birnbaum will join our fitness staff this summer to teach some evening classes.  We will also 

welcome back Erica King and Victoria Parrott.   

I will be planning an instructor team meeting/training type day for March or April.  This will focus on 

general procedures for classes and possibly help anyone who would like to try to teach a new class 

format.  We will also discuss our summer schedule.  

The Senior classes are so large, I have thought about possibly dividing them into two 30 minute classes 

or offering one advanced class and one regular class.  Numbers are between 30-40 nearly every class, so 

it gets very crowded.  

 

Programs/Incentives Coming: 
 Super Sunday Afternoon Cardio Class 

This would be similar to the Super Bowl Shuffle class format.  Everyone liked it so much and 

mentioned they would like to participate in a class like that once every few months.   

 National Senior Health and Fitness Day – May, 31 

This is a national event that I registered for on-line for free.  I am still in the beginning phases of 

planning.  It would a fun day centered around our Senior patrons.  

 Run Hog Wild 5K – June, 3  

I will be working with Chris Graue on this event again this year.  I plan on changing the end of 

the route and bring in a different timing system.  

 


